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Product Engineering. Without Limits. 

Improve operations. 
Launch new services. 
AlphaIT Engineering deploys and builds the systems businesses, institutions and governments use to 

create revenue opportunities, improve services and strengthen critical operations. 

 

Company and Product Profile 
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01  WHAT ALPHAIT IMPROVES 

When work improves, the result 

becomes visible. 
For businesses, institutions and governments that need to create revenue opportunities, improve a 

service, strengthen a decision, reduce avoidable cost or launch something new. 

 

We begin with the outcome. Together, we define what should improve or launch and choose a clear measure 

that will show whether it worked. That measure could be more completed bookings or sales, lower cost, better 

service, faster decisions, reliable delivery records or shorter response times. 
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02  HOW ALPHAIT RESPONDS 

Outcome first. The right system next. 
Show us the revenue opportunity, service or operation. We identify the strongest route: deploy a 

system already engineered, connect what is fragmented or engineer the capability that remains 

missing. 

 

WHY THIS IS DIFFERENT 

AlphaIT starts with the result the organisation needs. We find the opportunity, operating constraint or 

missing connection, use a built system where it fits and engineer only the gap that remains. This creates a 

faster route to new revenue, better services, lower cost or stronger operations. 
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03  SYSTEMS ALPHAIT HAS ALREADY BUILT 

Systems already engineered. Ready for 

the right operation. 
Each product below is an AlphaIT-built system. It can be licensed, deployed, configured, connected or 

extended around the outcome the organisation needs. 

 

LisBon systems are engineered by AlphaIT Engineering and owned and operated by LisBon Platforms. Built and operational means 

ready for a scoped deployment after the relevant authority, data, integration, legal, commercial and delivery conditions are 

confirmed. 
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04  BUILT SYSTEMS IN ACTION 

  

    Verdika 

See what people experience. Fix what matters next. 

Verdika turns ratings, reviews, feedback and participation into a clear view of what people experience, what keeps 

going wrong and what needs attention. It connects recurring patterns with the responsible team, the response and 

what people experience afterwards. 

 

 

    Varren 

Tell Varren what needs to happen. 

Varren is the governed operator AlphaIT is building to turn organisational intent into planned, authorised, executed 

and verified work. It brings intelligence, connected tools, approvals, evidence and continuous improvement into one 

operating experience. 
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05  BUILT SYSTEMS IN ACTION 

  

    Varren Aegis 

Attack your platform before anyone else does, then prove it is 

fixed. 

Varren Aegis watches, attacks and witnesses a digital platform, then holds every finding open until the check that 

found it passes again. It can examine security, performance, integrations, user experience, business logic, billing and 

releases. 

 

 

    Varren Herald 

Bring customers back with something true to say. 

Varren Herald finds people who stopped partway, waits for a real reason to return, checks permission, uses approved 

wording and measures what came back against a group left alone. 
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06  BUILT SYSTEMS IN ACTION 

  

    LisBon Signal Infrastructure (LSI) 

Turn financial records into evidence systems can trust. 

LSI ingests, validates and structures financial records before they influence a consequential decision. It checks source 

integrity, identifies financial activity and produces governed signals with clear confidence. 

 

 

    LisBon Trust Infrastructure (LTI) 

Turn governed evidence into decisions you can explain, control 

and replay. 

LTI is deterministic infrastructure for governing financial trust, eligibility, authorisation, exposure and credit obligations. 

It preserves the evidence, rules, state and history behind each consequential decision. 
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07  BUILT SYSTEMS IN ACTION 

  

    LisCredit Marketplace 

Bring qualified demand and the right capital together. 

LisCredit brings multiple sources of qualified demand and multiple capital providers into one controlled marketplace. It 

can be deployed as a marketplace, embedded in an existing platform or connected to participating providers. 

 

 

    Trust App 

Your bank statement, turned into trust. 

LisBon Trust App gives people a clear way to submit or connect financial evidence, see their Trust Profile and carry that 

context into credit-access journeys. It is the consumer surface of the LisBon financial infrastructure. 
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08  BUILT SYSTEMS IN ACTION 

  

    LisBon Flow Infrastructure (LFI) 

Give recurring physical operations one operating truth. 

LFI coordinates route-based work across operators, jobs, assets, locations, execution states and completion records. It 

gives transport, logistics, delivery and field-service organisations one authoritative view of what should move and what 

actually happened. 

 

 

    Flow App 

Run work on the move from one operating view. 

LisBon Flow is the role-specific operating application for organisations using LFI. Managers, dispatchers, drivers and 

field operators see the work, ownership, current state, completion and exceptions relevant to them. 
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09  BUILT SYSTEMS IN ACTION 

  

 

    Pollenair 

Make practical learning and capability visible. 

Pollenair turns learning activity, practical work and demonstrated progress into a clearer record of what someone is 

learning, practising and becoming capable of doing. 

 

 

    Focused AlphaIT Build 

Engineer the system behind your next opportunity. 

When an existing AlphaIT system does not fully fit, we map the real operation, find the missing capability or connection 

and engineer the focused system required to improve the work or launch the new service. 
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10  THE NEXT STEP 

Bring us the work that matters most. 

Show us the revenue opportunity, service or critical operation. We will identify the strongest starting 

point, the system route and the evidence required to move forward. 

 

START THE CONVERSATION 

 projects@alphaitengineering.com 

 alphaitengineering.com 
 

United Arab Emirates 

Alpha Innovation Technologies - F.Z.C, B.C. 1301279 

Ajman Free Zone C1 Building, Ajman Free Zone, Ajman, United Arab Emirates. 

Kenya 

Neptune, Mararo Road 

Lavington, Nairobi, Kenya. 

Nigeria 

Polaris Bank Building, 30 Marina Street 

CMS Bus Stop, Lagos Island, Nigeria. 

mailto:projects@alphaitengineering.com
https://alphaitengineering.com/

