ALPHAIT ENGINEERING

Product Engineering. Without Limits.

Improve operations.
Launch new services.

AlphalT Engineering deploys and builds the systems businesses, institutions and governments use to

create revenue opportunities, improve services and strengthen critical operations.

Company and Product Profile
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01 WHAT ALPHAIT IMPROVES

When work improves, the result
becomes visible.

For businesses, institutions and governments that need to create revenue opportunities, improve a

service, strengthen a decision, reduce avoidable cost or launch something new.

@ o1 @ 02 @ 03 @ 04

RECOVER DEMAND CUT COST AND DELAY IMPROVE SERVICE AND CONTROL LAUNCH NEW OFFERINGS
Recover work that is Reduce avoidable Improve service, Launch a new service
falling through the cost, delay and rework decision quality and or offering without
gaps control starting from zero
Unanswered enquiries, Teams see the handoff, The people responsible can A built foundation removes
delayed decisions or exception or repeated see the status, record and the need to recreate the
abandoned journeys manual step that is next action around whole system before the
become a visible route to consuming effort. important work. service can run.

acton.

We begin with the outcome. Together, we define what should improve or launch and choose a clear measure
that will show whether it worked. That measure could be more completed bookings or sales, lower cost, better

service, faster decisions, reliable delivery records or shorter response times.
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02 HOW ALPHAIT RESPONDS

Outcome first. The right system next.

Show us the revenue opportunity, service or operation. We identify the strongest route: deploy a

system already engineered, connect what is fragmented or engineer the capability that remains

missing.

o1
Deploy
Put an existing AlphalT

system to work where it
already fits.

WHY THIS IS DIFFERENT

AlphalT starts with the result the organisation needs. We find the opportunity, operating constraint or

missing connection, use a built system where it fits and engineer only the gap that remains. This creates a

02

Connect

Bring the system and the
organisation's current
environment together.

03
Engineer

Build only the missing
component that the
operation truly needs.

faster route to new revenue, better services, lower cost or stronger operations.
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03 SYSTEMS ALPHAIT HAS ALREADY BUILT

Systems already engineered. Ready for
the right operation.

Each product below is an AlphalT-built system. It can be licensed, deployed, configured, connected or

extended around the outcome the organisation needs.

v Verdika

Experience intelligence and
accountability

\\( Varren Herald

Measured customer re-engagement

47 LisCredit Marketplace

Credit marketplace infrastructure

@ Flow App

Operations application

LisBon systems are engineered by AlphalT Engineering and owned and operated by LisBon Platforms. Built and operational means
ready for a scoped deployment after the relevant authority, data, integration, legal, commercial and delivery conditions are

confirmed.

AlphalT Engineering

\\’ Varren

Governed organisational execution

— LisBon Signal Infrastructure
- (LSI)

Financial data-truth infrastructure

J@ Trust App
S

Consumer financial trust application

® .. Pollenair

Practical capability infrastructure

\\' Varren Aegis

Platform assurance

LisBon Trust Infrastructure
415 (LTI)

Trust and credit decision
infrastructure

O LisBon Flow Infrastructure (LFI)

Route operations infrastructure

Q Focused AlphalT Build

Focused product engineering



04 BUILT SYSTEMS IN ACTION

Verdika

See what people experience. Fix what matters next.

Verdika turns ratings, reviews, feedback and participation into a clear view of what people experience, what keeps
going wrong and what needs attention. It connects recurring patterns with the responsible team, the response and
what people experience afterwards.

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT

Customers, employees, members, Verdika structures each Leaders can see what people

service users or the public — contribution, reveals recurring — experienced, what requires

experience something an patterns and puts the relevant attention, what the organisation

organisation needs to understand. finding in front of the responsible did and what changed afterwards.
team.

\V
Tell Varren what needs to happen.

Varren is the governed operator AlphalT is building to turn organisational intent into planned, authorised, executed
and verified work. It brings intelligence, connected tools, approvals, evidence and continuous improvement into one
operating experience.

Varren

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT

Important work is spread across Varren organises the work, The organisation sees the

people, models, tools, accounts — selects theright intelligence and — objective, plan, approvals,

and channels, while the tools, performs authorised completed work, evidence, cost
organisation still has to actions, pauses for judgement, and the next recommended action
coordinate every step. verifies the result and improves in one record.

the next move from evidence.
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05 BUILT SYSTEMS IN ACTION

\V

Varren Aegis

Attack your platform before anyone else does, then prove it is

fixed.

Varren Aegis watches, attacks and witnesses a digital platform, then holds every finding open until the check that

found it passes again. It can examine security, performance, integrations, user experience, business logic, billing and

releases.

@ THE SITUATION

A platform can look healthy while
a security boundary, payment,
journey, integration or pricing rule
is already failing.

\V

Varren Herald

@ WHAT THE SYSTEM DOES

Sentinel watches. Crucible
attacks. Witness sees what real
users hit. Warden keeps the
finding open until a repeat check
proves the fix.

@ THE RESULT

Teams see the verdict, the exact
finding, its cause, priority,
responsible role, recommended
fix and verified closure.

Bring customers back with something true to say.

Varren Herald finds people who stopped partway, waits for a real reason to return, checks permission, uses approved
wording and measures what came back against a group left alone.

@ THE SITUATION

People start an application,
purchase, enrolment or service
journey and stop, while the
organisation cannot tell who may
be contacted or what would
genuinely matter.

AlphalT Engineering
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@ WHAT THE SYSTEM DOES

Herald finds where they stopped,
identifies a true occasion, checks
lawful contact rules, locks
approved wording and holds back
a comparison group.

@ THE RESULT

The organisation sees who was
reachable, what was sent or
refused, why, and how many
reached the goal compared with
people left alone.



06 BUILT SYSTEMS IN ACTION

3 LisBon Signal Infrastructure (LSI)

Turn financial records into evidence systems can trust.

LSI ingests, validates and structures financial records before they influence a consequential decision. It checks source

integrity, identifies financial activity and produces governed signals with clear confidence.

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT

A bank, lender or platform LS| checks the source, structures The authorised downstream

receives raw financial records — transactions and periods, — system receives structured

that cannot safely move straight evaluates integrity and produces evidence with its source,

into a decision. governed financial signals. confidence and issues requiring
review.

LisBon Trust Infrastructure (LTI)

Turn governed evidence into decisions you can explain, control
and replay.

LTI is deterministic infrastructure for governing financial trust, eligibility, authorisation, exposure and credit obligations.
It preserves the evidence, rules, state and history behind each consequential decision.

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT

A bank, lender, fintech or capital LTI applies governed evidence The institution sees the evidence,
provider must know what it is — and approved policy to trust, — applicable rule, decision path,
authorised to do, why and what eligibility, exposure and exposure and obligation lifecycle
happens after the decision. obligation states, with replayable together.

decision history.
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07 BUILT SYSTEMS IN ACTION

L/ LisCredit Marketplace

Bring qualified demand and the right capital together.

LisCredit brings multiple sources of qualified demand and multiple capital providers into one controlled marketplace. It

can be deployed as a marketplace, embedded in an existing platform or connected to participating providers.

@ THE SITUATION

Qualified people and businesses

need suitable capital, while —

providers need relevant demand
that fits their products and rules.

Trust App

Your bank statement, turned into trust.

@ WHAT THE SYSTEM DOES

LisCredit brings qualified
demand, applicable products,
provider routes, offers and
origination workflows into one

governed marketplace journey.

@ THE RESULT

Operators see both sides of the
market, providers see relevant
opportunities and qualified
applicants see the routes
available to them.

LisBon Trust App gives people a clear way to submit or connect financial evidence, see their Trust Profile and carry that
context into credit-access journeys. It is the consumer surface of the LisBon financial infrastructure.

@ THE SITUATION

A person or microbusiness has
financial activity, but the evidence —
remains trapped in documents

and difficult for institutions to
understand.

AlphalT Engineering

@ WHAT THE SYSTEM DOES

The app connects the user to
governed financial evidence, a
Trust Profile and the relevant next
action without taking over the
provider decision.

@ THE RESULT

The user sees what evidence was
accepted, the trust context
available and which action is
possible next.



08 BUILT SYSTEMS IN ACTION

o

Give recurring physical operations one operating truth.

LFI coordinates route-based work across operators, jobs, assets, locations, execution states and completion records. It

LisBon Flow Infrastructure (LFI)

gives transport, logistics, delivery and field-service organisations one authoritative view of what should move and what
actually happened.

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT
Routes, jobs and field work are LFI maintains the operating state Managers and field teams see the
split across calls, messages, — behind scheduled work, — same operation from the view
paper, spreadsheets and assignments, execution, appropriate to their role.
disconnected systems. completion, exceptions and

history.

® Flow App

Run work on the move from one operating view.

LisBon Flow is the role-specific operating application for organisations using LFl. Managers, dispatchers, drivers and
field operators see the work, ownership, current state, completion and exceptions relevant to them.

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT

Different people in a movement Flow gives each authorised role A field update changes the
operation need different views of — the appropriate view while every — manager view immediately

the same work, but still need one action remains connected to the because both roles work against
shared operating truth. state held in LFI. the same operation.
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09 BUILT SYSTEMS IN ACTION

Pollenair

Make practical learning and capability visible.

Pollenair turns learning activity, practical work and demonstrated progress into a clearer record of what someone is
learning, practising and becoming capable of doing.

THE SITUATION WHAT THE SYSTEM DOES THE RESULT
Attendance and course Pollenair connects concepts, Learners and sponsoring
completion show that learning — tests, corrections, practical tasks — organisations see practical
happened, but do not show what a and submitted evidence into a progress, demonstrated work and
learner can actually do. continuing capability record. the capabilities supported by that
evidence.

A— Focused AlphalT Build

Engineer the system behind your next opportunity.

When an existing AlphalT system does not fully fit, we map the real operation, find the missing capability or connection

and engineer the focused system required to improve the work or launch the new service.

@ THE SITUATION @ WHAT THE SYSTEM DOES @ THE RESULT

An organisation sees an AlphalT defines the outcome, The organisation receives a
opportunity or operating gap that — maps the people and systems — working connected route it can
cannot be carried completely by involved, architects the missing operate, measure and extend.
an existing product. layer and builds it around

measurable acceptance checks.
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10 THE NEXT STEP

Bring us the work that matters most.

Show us the revenue opportunity, service or critical operation. We will identify the strongest starting
point, the system route and the evidence required to move forward.

@ o @ 02 @ o3

SHOW THE WORK CHOOSE THE ROUTE LEAVE WITH A DECISION

A service, decision, route or new Deploy what is ready, connect A scoped next step, named owner
offering that matters. what is fragmented or engineer and measure for success.

what is missing.

START THE CONVERSATION

® projects@alphaitengineering.com
@ alphaitengineering.com

United Arab Emirates

Alpha Innovation Technologies - F.Z.C, B.C. 1301279

Ajman Free Zone C1 Building, Ajman Free Zone, Ajman, United Arab Emirates.
Kenya

Neptune, Mararo Road

Lavington, Nairobi, Kenya.

Nigeria

Polaris Bank Building, 30 Marina Street

CMS Bus Stop, Lagos Island, Nigeria.
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